
HOME CARE PACKAGES 
CONSUMER DIRECTION - 
ENABLING CHOICE AND 
CONTROL
ABOUT THIS TOOL

PRINCIPLES BEHIND THIS TOOL 

This tool was developed to help providers deliver 

Home Care Packages in line with the Consumer 

Directed Care principles of choice, flexibility and 

transparency. Consumers with Home Care Packages 

often say that spending decisions appear to have 

been made arbitrarily and subjectively, and by staff 

rather than by consumers themselves. Using this 

tool, consumers can instead be empowered to make 

choices and decisions that best meet their assessed 

care needs. 

The tool also reflects the government’s overall 

objectives for home care, asking consumers to 

reflect on whether the spending item helps them 

to maintain their social roles and connections; stay 

independent; and improve their health, wellbeing and 

quality of life. 

Finally, the tool includes simple risk identification 

questions to ensure that decisions about spending 

do not adversely affect the consumer. The aim is to 

maintain an open dialogue with the consumer so that 

they are included in the decision-making process 

and share responsibility for understanding and 

addressing any risks.

BACKGROUND

This tool is a simple form that helps consumers and 

providers to assess whether a proposed spending 

item or activity will match up with Government 

guidelines. The tool was developed as part of a 

research project in response to questions and 

comments from consumers and Case Managers 

about how Home Care Package spending decisions 

are made.

The Commonwealth Home Care Packages legislation 

includes some information for providers on what 

the package funds can and cannot be spent on 

(inclusions and exclusions). Most consumers, 

however, do not have access to such a list and are 

often unaware of the enormous possibilities that 

Home Care Packages funds can offer. 

One key element of Home Care Packages is that 

every consumer has an individualised budget of 

funds which is tailored to their specific needs. No 

two consumers are identical, so their care plan 

should reflect their unique situation too. Spending 

should focus on services and items that will help to 

improve a person’s health and wellbeing, increase 

independence and social connectedness, and improve 

their quality of life. 
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HOW AND WHEN TO USE THIS TOOL

•  Use this tool when a consumer wishes to use their 

Home Care Packages funds to pay all or part of 

the cost of an item or service to help address their 

care need, particularly if the item is not listed in the 

government spending schedule. 

•  The tool can be completed by the consumer, carer 

or by their case manager. 

•  To show that there is good justification for the 

spending, every question should be answered. 

•  Q1: The spending should always be reflected in 

the consumer’s care plan and should be consistent 

with their assessed care needs and personal goals. 

If this is not the case, then the care plan must 

first be updated. This is an important step and is 

essential to satisfy the government quality audit 

requirements.
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•  Q2 – Q6: These questions ask the consumer to think 

about the value of the spending in terms of how 

it will help to improve their life. These questions 

reflect some of the government priorities for 

how care packages can make a difference to the 

consumer’s life.  

•  Q7 – Q9: These questions ask the consumer to 

consider that they may need to plan ahead and/

or consider other ways to pay for the item or 

service. Consumers and providers often need to 

compromise to meet the consumer’s care goals and 

spending wishes – it is important that the consumer 

themselves does some of the thinking around this 

and helps to problem-solve if issues are identified.

KEY QUESTIONS TO CONSIDER:

1.  Does this item/activity align with the consumer’s Care goals?

2.  Does this help the consumer to maintain their role within their family, 

culture or community?

3. Does this improve social connectedness?

4. Does this maintain the consumer’s independence?

5.  Does this improve the consumer’s health or wellbeing?

6. Does this improve the consumer’s quality of life?



Consumer and/or Adviser to complete

Consumer Name: Proposed spending item/activity:

Date:

Form completed by:

Ask Yourself Yes  /  No  /  NA Ask Yourself Yes  /  No  /  NA

1. Does this item/ 

activity align with  

my care goals?

4. Will this help 

me to maintain my 

independence?

2. Does this help me to 

maintain my role within 

my family, culture or 

community?

5. Will this improve my 

health or wellbeing?

3. Will this help me stay 

connected socially?

6. Will this help to 

improve my quality  

of life?

7. Would this spending compromise my essential 

care needs?’

Detail:

8. Is there another way it could be paid for? Detail:

9. Is there enough money in their budget right now, 

or does it need to be saved for?

Detail:

MAKING  
OBJECTIVE  
SPENDING DECISIONS

Your resource hub for new ideas 
and choices in home care

3


